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17 ‘loteber 1966

The Honorable Clark H. Clifferd, Chair=an
"resident's Forelign Tielligense Advisory Toard
Exeseutive Office Building

ear GClark:

You will note in the proposed draft TPresidentlisl letter
I have sent you, there is no mention of & divisian of labor
between the Tirector asnd the Deputy Drector as described in
she 10 January 1962 letter from President Yemmedy te Hr. John
Holons .

I do not believe it advisable to define & division of
labor, and I note that the 24 September 1965 lstter from
Preglident Johnson %o jdwiral Paborn contsined ne referenca to
this mtter.

I plan to delegate to the Depuly Director ag much as I can
to insure that he is Mully capable t9 act for me in sy absenocs.
T would like to utilize the complementary exparience, background,
and abilities of both of us to accomplish the tesks of the
Lireotor and of the Apency.

1 do not want, however, to assign full respansibility to
the Deputy Tirector for day-to-day administration and menagenant
of the CIA, To do so would merely detract from his time tc cone
centrata on none-yroutine, critical tasks. Day-to-day adxinistrae-
tion and managexent of the Agency is sccomplished by the Executive
DMirector-Comptroller. This is a post of pertienlar importance in
these times of esconomy and requirements for cost-effectivensss and
studies of resource allocations. 1 have every confidence in
Colonnl 1., 7. (Fed) White, who occupies this office.

It is zy bellsl that the concepti of a Director af Jentral
Intelligense who triss to Nmetion wholly separated from the CIA
is basically wworkablie, aul T presuse that this accounts for the
fact that President Johnson's letter to Admiral Haborn did not
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repeat the sarller 1262 stipulation of division of labor between
the Director and the Deputy Director. In any event, T find nd-
vantage in this for the ressons dezcribed above.

let me asaure you that I take with utaost serlousness my
duties as Diregtor of Central Intelligentce in coordinating and
guiding the work of the intelligence commmity. I will work hard
a2t this task. T am confident that real improvements can be mads.

I see my role as head of the Agesnoy as of similsy importance.
I believe thase roles are complementary, not conflicting. I want
to be able to work cleosely with the Teputy Director in performing
then hoth.

Cordially,

B R T 1o

Flchard Helms
Mrector
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